
• Passion
• Trust
• Curiosity
• Accountability
• Inclusion

Strategic Pillar Objective

1. MEANINGFUL IMPACT

Enhance levels of knowledge, 
infrastructure development and 
inclusion within the Asia Pacific 
technical community

A. INFRASTRUCTURE - Strengthen and support the deployment of Internet infrastructure and deploy
tools for operational infrastructure security and monitoring

B. INCLUSION - Support/enable the Asia Pacific Internet community in providing meaningful and
efficient access to the Internet, from a technical and operational perspective

C. KNOWLEDGE - Enhance technical and operational knowledge contributing to an informed and
collaborative community

2. TRANSFORMATIONAL
ENGAGEMENT & PARTNERSHIPS

Raise awareness of Foundation 
activities through engagement & 
collaboration. Foster productive 
partnerships to support Internet 
development

A. Build and support targeted communities so they sustainably grow and develop independently

B. Collaborate in program design and project delivery to ensure meaningful impact, shared value and
ongoing improvement

C. Engage with the Internet development community to promote key issues and priorities

D. Increase and diversify the Foundation’s funding and resources by engaging with existing and new
partners/investors in support of Internet development

E. Expand the Foundation’s profile/influence/reputation and capabilities/expertise through proactive
communications and networking opportunities

3. HIGH PERFORMANCE

Deliver best practice people, 
finance and business systems 
that support the Foundation’s 
operations.

A. Strengthen program quality and evidence base

B. Implement equitable, accurate and efficient process and systems

C. Provide efficient and robust governance, finance and business services

D. Deliver an engaged employee lifecycle experience
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Strategy On A Page

VISION
A global, open, stable and secure Internet that 
is affordable and accessible to the entire Asia 
Pacific community.

MISSION
To increase investment in Internet 
development in the Asia Pacific region, 
through engaging with partnerships to impact 
education and training, human capacity 
building, community development, research, 
and related projects and activities.

IDENTITY
A dedicated team of experts passionate about 
the opportunity to build capacity (both people 
& infrastructure) to foster an open, stable and 
secure Internet, accessible to all.

VALUES


